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SPECIAL MEETING OF MANO RIVER UNION MINISTERS OF AGRICULTURE 
ON
THE GLOBAL FOOD CRISIS
MINISTRY OF AGRICULTURE, MONROVIA, LIBERIA

13TH MAY 2008

The Mano River Union’s Response to the Current Global Food Crisis
A.
PREAMBLE
EXPRESSING our appreciation to Her Excellency Madam Ellen Johnson-Sirleaf President of the Republic of Liberia, the Government and Peoples of the Republic of Liberia for hosting this Special MRU Agriculture Ministers’ Meeting on the Food Crisis, which has offered us the opportunity to renew our commitment to the Union of our countries for social and economic integration and development, and more particularly direct our attention to the current global food crisis in order to coordinate our national responses as a Union to mitigate the effects of the crisis to the best interest of our countries and peoples;
RECALLING the recent prolonged civil wars and conflict in our member countries and the significant destruction of structures, processes, systems and assets that normally ensure and sustain agricultural production, growth and poverty eradication;
FULLY AWARE of the need and urgency to put in place measures that will enhance and consolidate peace and underpin post conflict stability, human security and sustainable development in our respective countries emerging from civil wars and conflict; 
FULLY AWARE of the serious negative impacts the current global food crisis will have on the economies of our countries as long as it lasts, and delaying the achievement of sustainable food security, economic growth and poverty eradication, and the serious risks the crisis poses for national and regional security;
NOTING WELL the relatively high levels of food insecurity existing in the MRU Sub-region and the inadequate capacities of member countries of the Union to arrest and reverse the situation;
RECOGNIZING the adverse consequences of the increasing global oil prices on economic development in general and food security in particular in member Countries of the Union and the further setbacks the continued increases may have on the efforts of our Governments to eradicate poverty through sustained agricultural competitivity and growth, employment, and increased incomes;
RECOGNIZING ALSO the opportunities this situation offers in terms of (a) promoting MRU sub-regional cooperation in managing the agricultural chain of input supply, production, value addition (agro-processing) and marketing, including exportation as well as info-sharing (b) identifying and promoting individual country and MRU sub-regional comparative advantages (c) seriously focusing on agriculture as the bedrock of the sub-regional economy (c) focusing on common geographical areas of high vulnerability and risk within the MRU sub-region: 
ALSO AWARE of the MRU Strategic Plan of Action which makes provision for, among other areas of priority: Food Security and Strategic Reserves; Training in agriculture; incorporation of Cross-Border dimensions in food for work programs, and animal and plant health;

WE the Ministers of Agriculture of the Mano River Union Countries and Cote D’Ivoire, on May 13, 2008 assembled at the Ministry of Agriculture in Monrovia, Liberia during a Special Ministerial Meeting to strategize the responses of member countries of the Union to combat the current global food crisis do hereby resolve to take action as follows:

B.
RESPONSES
I.
IMMEDIATE INTERVENTIONS

Each member country should:

1.
Establish measures and implement activities to take advantage of the current planting season and increase above normal levels, production of staple food commodities, particularly rice, tubers and vegetables and vegetable oils, such measures including but not limited to: 

· Assessment, listing and costing of essential inputs for production, massive mobilization of resources and distribution of the identified inputs to producers, particularly small holders, vulnerable groups, especially women, youths and conflict affected producers;
2.
Mobilize support for and contribute to the operation of Social Protection Strategy such as up-scaling safety net program for vulnerable groups (women, lactating mothers, children under two, aged, youths, Returnees), employment creation especially for the youths and cost of living adjustment (COLA) of salaries of Public Servants to enhance the purchasing power of the bulk of the population;
3.
Remove, with immediate effect, taxes and tariffs on key food imports and agricultural inputs, particularly seeds, agricultural chemicals and machinery, and review the situation for food imports not later than 31 December 2008 and that of inputs after five (5) years to determine the continued validity or removal of the said special measures;
4.
Ensure the minimum of full compliance with and even surpassing the MAPUTO 2003 Declaration, in which Governments, including those of the MRU countries committed themselves to allocate 10% of their national budgets to agriculture

5. 
Ensure also, the provision of subsidies for agriculture inputs: planting materials, fertilizers, pest and disease management inputs, small scale machinery for production and value added, targeting small holders and vulnerable groups 
6.
Ensure further that the Peace Building Commission of the UN places top priority on financing agriculture from its Fund, particularly in countries of the MRU which are emerging from civil wars and conflicts 
7.
Undertake massive and intensive country wide sensitization and effective information dissemination on the following: 
· The Global Food Crisis and its implications for food production and poverty eradication
· Diversification of Diets

· Situation of food and agricultural markets at sub regional, regional and global levels

· Mobilization of resources and efforts to eliminate the impact of the Crisis at local level
Ib.
The Mano River Union should:
1. Establish with immediate effect, a Food Security Hub, with Liberia as the host that will take   the following urgent actions among others:

· Coordinate MRU interventions in respect of the Global Food Crisis;
· Collate and disseminate information on MRU markets and marketing surpluses of common staple food commodities, actions being taken in other Fora, notably at the FAO, United Nations, other UN Agencies and International Organizations in regard to the Global Food Crisis;
· Coordinate member countries’ efforts to establish and manage emergency and longer term strategic buffer stocks of food commodities;  
· Establish arrangements for bulk procurement of selected agricultural inputs and food imports by the member countries of the Union;
· Assist member countries determine the levels of subsidies to be provided to small holders and vulnerable groups for production and value added
· Establish mechanisms for assessment, monitoring and evaluating the implementation of commitments by member countries of their own and MRU strategies to combat the Crisis;
· Establish Chambers of Agriculture;
· Establish and manage MRU Regional Early Warning Systems on Food Security and integrating them into a country specific National Food Security Strategy and Programme; 
· Support member countries’ actions in undertaking dialogues/consultations with special stakeholders primarily but not limited to: 
· Producers and farmers groups;
· Private sector interests, Importers, Exporters, Processors and Investors;
· Development Partners, Donors and Financing Institutions; and 
in order to:

· determine the nature and scope of their contributions to national and MRU regional efforts to combat the Crisis;
· establish a MRU Food Security Fund with initial contributions from member countries
· With immediate effect, collate information and make arrangements to harmonize member countries’ policies and special actions on trade in, and availability of essential agricultural goods and services, and coordinate actions to put in place measures to mitigate possible conflict arising from cross border movement of goods and services in respect of the Global Food Crisis;
· Coordinate arrangements for identification, sharing  and adoption of best practices in production of staple food commodities;
· Facilitate MRU Member Countries to collate and integrate their respective National Food Security Programs and invite Donors to respond to  collective requests;
· Provide support to member countries to develop and or strengthen national strategies in preparedness to address and or adapt to climate changes
II.
MEDIUM TO LONG-TERM INTERVENTIONS
1. Establishing enduring linkages among member countries and creating  development frameworks for:
· Focusing on meeting MDG 1: Food Security and Poverty Alleviation 
· Alignment of actions, policies and strategies of Member Countries of the Union with Regional and Sub-regional initiatives and frameworks in particular: ECOWAP (ECOWAS Common Agriculture Policy and CAADP (Comprehensive African Agriculture Development Program)
2. Promoting food security at the MRU regional level focusing on the accepted components of availability, accessibility, and utilization
· Availability – Exploit all opportunities for food production, addressing production constraints (quality seeds, pests and diseases management inputs, fertilizers, quality livestock breeds and fish species); improve post harvest  processing and marketing; diversify food production and consumption of locally produced foods;  development of irrigation networks;
· Accessibility – Enhance employment opportunities and strengthen safety nets programs for vulnerable groups with appropriate use of international food assistance; establish Cost of Living Adjustment (COLA) mechanisms for Public Servants.
· Utilization – Strengthen activities to improve nutritional status of women and children and improve access to health, water and sanitation 
3. Creating a Facilitating Environment for Sustained Food Security focusing on:
· Establishing appropriate pricing policies
· Building capacities of farmers based groups and the private sector.

· Prioritizing construction and availability of critical infrastructure (feeder and trunk roads, storage, processing equipment and markets)
· Irrigation and other Water Resources Management Systems and environmental protection
· Establishing program and measures that will mitigate the negative effects of HIV Aids and other pandemic diseases such as Malaria, on the workforce in the sector, especially in the rural areas
4. Financing Agricultural Production

· Establish a MRU Food security fund with initial contributions from member countries

· Prepare, provide support to and implement bankable projects for agriculture production
· Mobilizing resources from donors

· MRU to make presentation and advocate for support at the forthcoming Global Summit on Food Crisis in Rome this year
· Encouraging and establishing public-private sectors partnerships for selected urgent food production activities and development of value chains of food commodities
· Establishing initiatives for Financial Institutions to provide much needed financial services to producers and investors on an urgent basis

· MRU Member Countries should collate their respective National Food Security Programs and invite Donors to respond to  collective request
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