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For the past three years, rice production has been growing from 85,000 T of milled rice in 2005-2006 to 144,000 T in 2006-2007 and 170,000 T in 2008-2009.  This is due to the MOA’s efforts to distribute inputs with the help of FAO and other partners and NGOs.  However, past seed distributions have been on an “ad hoc” basis. 

The MOA seeks the establishment of the “Seed Bank Network” 
/ aiming at smallholders for sustainability.  The approach aims at economic growth that increases opportunity for farmers.  It deals with the whole seed value chain and calls for MOA to set up institutional committee such as the National Seed Committee, the Seed Task Force, and the quality function – seed certification - to oversee and coordinate the work between the seed production, quality certification and distribution – selling of seeds.  

Based on the previous work done by WARDA (West Africa Rice Development Association) in 2006 (which was based previously in Liberia), the MOA develops a program aiming at producing rice seeds in the country instead of importing it every year.  This approach will allow Liberia to be self sufficient within 3 – 5 years.  The local seed procurement and import will be reduced to almost nil by year 3 
/.  

The proposal called for a “pilot project” involving around 21 Seed banks (SBs) growing step by step with an initial 5 to 6 implementing partners (IPs).  

In addition to the seed multiplication efforts described above, MOA proposes to undertake activities to increase demand for high quality rice seed.  These include:    

· Developing a rice seed certification process 

· Setting rice seed prices in order to encourage farmers to participate in the SB Network and to buy certified seeds 

· Increasing public awareness of the benefits of high quality (specifically, certified) rice seed

It is important to note that the SB Network is a sub-component of a larger picture: a national rice production program for Liberia to be launched and supported by the Agriculture Sector Investment Program (ASIP)
.   
Phases of Seed Multiplication

The MOA proposes to strengthen both phases of seed multiplication through the following:

Phase 1:  Multiplying breeder seed into foundation seed

Each year
, the Central Agricultural Research Institute (CARI)
 will purchase breeder seed from the West Africa Rice Development Agency (WARDA). CARI will multiply this breeder seed into foundation seed and enters stocks into the SB Network.  CARI already planted breeder seed and harvested around 50 MT of foundation seed in Nov-Dec 2008-Jan 2009.  

Phase 2: Multiplying foundation seed into certified seed

The MOA proposes that the Seed Banks undertake the second phase of seed multiplication (foundation seed into certified seed).  Each Seed Bank will be operated by an Implementing Partner (IP) – a NGO or a private company – under contract with the MOA.   Each Seed Bank will then subcontract to Farmer Based Organizations (FBOs) for the multiplication of foundation seed into pre-certified seed.  (By definition, “pre-certified” seed is that which results from foundation seed.)   

At the end of the growing season, the Seed Banks will purchase the FBOs’ output (pre-certified seed) from them; process and certify it; and sell the certified seed to end users.  

The MOA will train Seed Banks to certify the FBOs’ output.  The certification process involves inspecting, testing, weighing, bagging, and labeling seeds.  Each SB will carry out the certification process under the oversight of the MOA or its representative.  
To formalize the arrangement, the Seed Banks and FBOs will sign contracts detailing the support that will be provided by the FBOs and the price at which the Seed Bank will purchase pre-certified seed from the FBOs.

The main donors are: WB, IFAD, USAID and AfDB.  WB commit itself to start initial funding for 2 IPs: ADRA and Samaritan Purse; IFAD commit itself to start initial funding for 3 IPs: Greenstar, Africare and CRS; USAID promises to fund foundation seeds 50 T of foundation seeds and AfDB promises to fund the second and third year of IPs. 
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	No
	Activities 
	Date 
	Status 
	Comments 

	1
	Seed chain report prepared by MOA with WB inputs  
	Oct 15, 2008
	completed
	Updated on Oct 19

	2
	Selection of Seed Bank implementer
	Oct 1, 2008
	completed
	5 SB IPs have been selected

	3
	Terms of Reference for Seed Bank
	Oct 2008
	Completed 
	Sent to WB

	4
	Sample contract for IPs prepared
	Oct 2008
	Completed
	Sent to WB 

	5
	Funding commitment World Bank for 2 IP/SB
	Dec 1st 
	Agreement with WB on Monday Dec 1st 
	WB received documents.  

	6
	Start negotiation with 2 SB/IPs under WB’s funding (ADRA + Samaritan Purse)
	Dec 15th
	Ready
	TOR sent to WB: Chris Jackson,  Callista Chen and Fanga and SIU 

	7
	IFAD proposal for 3 IPs – Greenstar – Africare and CRS)
	Jan. 12th 
	MOA works through FAO to get IFAD funding for SBs. Minister signed the request on Jan 12th 2009
	Negotiation with Dr Hammond from FAO and ready in Jan 12 2009

	8
	Funding commitment AfDB for 5 SB/IPs
	February-March 2009
	Agreement with AfDB through their aide memoire
	  

	9
	Training on Seed production by WARDA at Kokoyam
	March-April 2009
	WARDA
	Realized 

	10
	Finalized contract for IPs prepared for Greenstar, Africare and CRS) 
	March 2009
	Ready to be signed with MOA
	Worked with legal counsel

	11
	FAO proposal accepted by IFAD 
	May 2009
	IFAD signature 
	

	
	
	
	
	


�/ Kham Pham, “Mission report June 21 – July 31st 2008”, MOA, Monrovia,  


�/ idem page 17  


� Liberia Rice development Strategy, MOA, March 2009 


�/ Currently, only one rice planting season exists in Liberia.  Rice is planted in March-April and harvested in October-November.


�/ CARI is a semi-autonomous agency of the Government of Liberia.  .





