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Foreword

This REOI is based on the 1st edition of the IFAD-issued standard procurement document for REOI advertisement – consulting firms to be used in projects financed by IFAD, available at www.ifad.org/project-procurement. 

IFAD does not guarantee the completeness, accuracy or translation, if applicable, or any other aspect in connection with the content of this document. 
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REQUEST FOR EXPRESSIONS OF INTEREST
(Consulting Firms)
[bookmark: _GoBack]Procurement Method: FIXED BUDGET SELECTION 

Tree Crop Extension Project II (TCEP II)
Assignment Title: Consultancy for Development of the Agricultural Sector Gender Policy for Liberia
Reference No. (as per procurement plan): LIB/IFAD/TCEP II/CS-005/25
The Government of Liberia has received financing from the International Fund for Agricultural Development (IFAD) towards the cost of Tree Crop Extension Project II (TCEP II) and intends to apply part of the proceeds for the recruitment of consulting services.
The use of any IFAD financing shall be subject to IFAD’s approval, pursuant to the terms and conditions of the financing agreement, as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and employees shall be held harmless from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any party in connection with Tree Crop Extension Project II (TCEP II).
The consulting services (“the services”) include:

	Objectives
	The main objectives of the consultancy are to (i) Develop a Gender in Agriculture Policy to address disparities and promote equality in the sector, and (ii) Integrate gender mainstreaming systematically across all 19 value chains outlined in the National Agriculture Development Plan (NADP).
The policy will help establish systematic approaches of gender mainstreaming and serve as the fulcrum for institutionalization of gender equality in the agriculture sector and promote coherent and coordinated and multi-sectoral approaches to ensure sustainability.


	Deliverables
	1. Inception report with detailed work plan and methodology (two weeks after commencement)
2. Gender Analysis Report with Findings and Recommendations (two weeks)
3. Stakeholder consultation report (four weeks)
4. Draft gender policy for review and feedback (two weeks), including a M&E framework and budgeted action plan.
5.  Policy brief based on the developed gender policy
6. Final gender policy incorporating comments/suggestions from stakeholders 
7. Validation workshop report
8. Final gender policy document with implementation framework (two weeks)



	The assignment
	Consultancy for Development of the Agricultural Sector Gender Policy for Liberia


	Report to
	Assistant Minister for Planning, Policy and Development and the IFAD-PIU Gender Officer 

	Consultancy Period
	Three (3) Months

	Procurement Method 
	FIXED BUDGET SELECTION. 


The IFAD PIU/MOA (“the client”) now invites eligible consulting firms (“consultants”) to indicate their interest in providing the services. Interested consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the services. Interested firms should fill the template for expressions of interest and submit found at the following link recruit@moa.gov.lr and send it to the address indicated below.
The attention of interested consultants is drawn to IFAD’s Anti-Money Laundering and Countering the Financing of Terrorism Policy[footnoteRef:1] and the Revised IFAD Policy on Preventing Fraud and Corruption its Activities and Operations[footnoteRef:2]. The latter sets forth IFAD’s provisions on prohibited practices. IFAD further strives to ensure a safe working environment free of harassment, including sexual harassment, and free of sexual exploitation and abuse (SEA) in its activities and operations as detailed in its IFAD Policy to Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse.[footnoteRef:3] By entering in this document, you certify to have read, understood, and agreed to be bound by the Privacy Policy of IFAD.[footnoteRef:4] [1:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/41942012. ]  [2:  The policy is accessible at www.ifad.org/anticorruption_policy. ]  [3:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/40738506. ]  [4:  The policy is accessible at https://www.ifad.org/en/privacy.] 

The consultant shall not have any actual, potential or reasonably perceived conflict of interest. A consultant with an actual, potential or reasonably perceived conflict of interest shall be disqualified unless otherwise explicitly approved by the Fund. A consultant including their respective personnel and affiliates are considered to have a conflict of interest if they a) have a relationship that provides them with undue or undisclosed information about or influence over the selection process and the execution of the contract, b) participate in more than one EOI under this procurement action, c) have a business or family relationship with a member of the Purchaser’s board of directors or its personnel, the Fund or its personnel, or any other individual that was, has been or might reasonably be directly or indirectly involved in any part of (i) the preparation of this REOI, (ii) the shortlisting or selection process for this procurement, or (iii) execution of the contract. The consultant has an ongoing obligation to disclose any situation of actual, potential or reasonably perceived conflict of interest during preparation of the EOI, the selection process or the contract execution. Failure to properly disclose any of said situations may lead to appropriate actions, including the disqualification of the consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
The following conflict of interest rules shall apply with respect to recruitment of government/client staff within the consultant’s proposed team:
(a)	No member of the client’s board of directors or current employees of the client (whether part time, or full time, paid or unpaid, in leave status, etc.) shall be proposed or work as, or on behalf of, any consultant.
(b)	Except as provided in sub-clause 8.6(d), no current employees of the government shall work as consultants or as personnel under their own ministries, departments or agencies.
(c)	Recruiting former client or government employees to perform services for their former ministries, departments or agencies is acceptable provided no conflict of interest exists.
(d)	If a consultant proposes any government employee as personnel in their technical proposal, such personnel must have written certification from the government confirming that: (i) they will be on leave without pay from the time of their official proposal submission and will remain on leave without pay until the end of their assignment with the consultant and they are allowed to work full-time outside of their previous official position; or (ii) they will resign or retire from government employment on or prior to the contract award date. Under no circumstances shall any individuals described in (i) and (ii) be responsible for approving the implementation of this contract. Such certification shall be provided to the client by the consultant as part of its technical proposal.
(e)	In the case where a consultant seeks to engage the services of any person falling under ITC sub-clauses 8.6(a) – 8.6(d), who may have left the client within a period of less than twelve (12) months of the date of this RFP, it must obtain a written “no-objection” from the client for the inclusion of such a person, prior to the consultant’s submission of its proposal.
A consultant will be selected in accordance with the Fixed Cost selection method set out in IFAD’ project procurement handbook that can be accessed via the IFAD website at www.ifad.org/project-procurement.
The shortlisting criteria are: 
I. General Education and Experience
1. Technical expertise and understanding of the assignment (10%)
II. Specific Education and Experience (general education, training, and experience)
i. Adequacy for the assignment (relevant education, training, experience in the sector/similar assignments) (20%)
ii. Experience in successfully completing at least four (4) assignments of similar kind (cost, scale etc.) within the last 5 years, with list of institutions worked for and type of work (10%)                                                                  
iii. Minimum three years of research experience in developing youth inclusion strategies for projects (10%)
III. Key experts’ qualifications and competence for the assignment
1. Team Leader (15%): Minimum Master's degree in Agriculture Economic/Applied Economic, Research, Development Study or related fields of study with at least five years of experience in coordinating and leading research works or policy development preferably in agriculture or gender or related fields

2. Research Specialist (10%): Minimum of Master’s degree in research, development studies or related fields with at least three years of experience in research

3. Enumerators (5%): Minimum of Bachelor degree in any social science or agriculture fields with experience in field and or household data collection 
IV. Transfer of knowledge (training) program (relevance of approach and methodology) (15%)                    
V. Participation by nationals among key experts (5%)
Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications.
Any request for clarification on this REOI should be sent via e-mail to the address below no later than Thursday, November 24, 2025 at 10:00 am. The client will provide responses to all clarification requests by Wednesday November   27, 2025 at 2:00pm.
Expressions of interest must be delivered in written form using the forms provided for this purpose. The forms can be found on the Ministry of Agriculture website (www.moa.gov.lr) . EOIs shall be submitted to the address below no later than Friday, December 2, 2025 at 2:00 pm to: recruit@moa.gov.lr , Cc: alincoln@moa.gov.lr  .   The subject Line is: EOI for Consultancy for Development of the Agricultural Sector Gender Policy for  Liberia 
Office of the Project Coordinator
Attn: Emmanuel G. Vah, Jr
Project Coordinator
IFAD PIU/PMU/MOA Ministry of Agriculture Libsucco Compound, 
LPRC Road, Gardnerville, Monrovia, Liberia. 
+231 077 590 1977
evah@moa.gov.lr





































TERM OF REFERENCE 
Consultancy for Development of the Agricultural Sector Gender Policy for Liberia
	Job Title
	Agricultural Sector Gender Policy Consultant

	Unit
	Gender 

	Location 
	Monrovia, Liberia

	Report to
	Assistant Minister for Planning, Policy and Development and the IFAD-PIU Gender Officer 

	Consultancy Period
	Three (3) Months

	Procurement Method 
	Fixed Budget Selection 



1. Background
The Ministry of Agriculture (MOA) was established by an Act of the Liberia Legislature on May 11, 1972.  The 1972 Act repealed the 1964 law which created by the then Department of Agriculture (DOA) and assigned specific responsibilities to develop the Liberian agricultural sector.  The mandate to develop the agriculture sector calls for putting in place an effective organizational structure for equity access to resources and social inclusion of the different gender groups in carrying out agriculture practices.  
In Liberia, about 69% of women in rural areas and 21% of urban women work in the agriculture sector; providing about 51.20% of the labor[footnoteRef:5]  They are mostly engaged in smallholding farming and subsistence agriculture and have limited access and ownership to land due largely to negative cultural value system and discrimination. In addition, women have limited access to timely and relevant information, resources, credit, markets, training and extension services (which focuses more on nutrition and food security). This limits their ability to adapt and build resilience to climate change.  [5:  The revised National Gender Policy of Liberia (2018-2022) Abridged Version] 

Despite their contribution to the labor, 46% of women in the agriculture sector are not paid, “80% of the females and 74% of the males in agriculture are represented at the bottom”[footnoteRef:6]; and women remain under-represented in decision making roles. There is inadequate empirical data and where data exist, they are not readily available on the ratio of land ownership between females and males. However, the context indicated supra is generally accepted that males’ ownership to land far outnumber those of females. These gaps constrain rural women’s livelihoods and inhibit their economic empowerment but thanks to the Land Rights Act of 2018 and An Act to Govern the Devolution of Estates and establish Rights of Inheritance for Spouses of both Statutory and Customary Marriages commonly known as the Inheritance Law that now protect females’ rights to access, control and own land.  [6:  Ibid] 

Improved gender responsiveness of agriculture extension services will improve youth, people living with disability (PWDs), women’s and men’s equal access to capacity building and strengthen livelihoods in the agriculture sector[footnoteRef:7]. PWDs largely lack user- friendly facilities and services; resulting from social biases and stereotypes generally associated with disability. “Women with disabilities suffer double discrimination - first as women and second as persons with disabilities and therefore they need special attention. The need to promote friendly environment for PWDs including promoting their full participation in the development of the country is critical for ensuring growth with equity”[footnoteRef:8]. Similarly, the elderly face challenges in accessing services, increasing their incomes and improving their livelihoods; they suffer old age related diseases. Elderly are burdened with care of orphans and other dependents and overcome by social challenges and responsibilities[footnoteRef:9]. Investing in the various gender groups economic empowerment will be a powerful way to deliver the promise of Agenda 2030 to “leave no one behind” [7:  Liberia National Gender Policy, Republic of Liberia (2010 – 2015), Ministry of Gender 2009]  [8:  Ibid]  [9:  Ibid] 

The National Agriculture Development Plan (NADP) is a Framework for agriculture development in Liberia, covering 2024-2030. It aims to exploit Liberia agricultural potential to enhance food security, nutrition and access to affordable healthy diets for all Liberian by promoting sustainable productivity and developing value chains of targeted agricultural products that support national food self-sufficiency. The NADP has four pillars, Food Crops, Cash Crops, Fruit Crops, Fisheries and Aquaculture, and Livestock. These four pillars are comprised of 19 value chains. 
Women, youth and social inclusion is one of the key thematic areas in the NADP. Youth make up most of the Liberia population and are mostly affected by high unemployment and economic exclusion. Women, youth and other social disadvantaged groups are the most affected by the negative impacts of climate change. 
There is a need for comprehensive gender policy to address gender disparities in the agriculture sector, especially fragile and post-conflict countries like Liberia that has wider gender gaps in access to productive resources and services. To address these gaps, MOA seeks to engage an experienced Gender Consultant to support the development of Agricultural Sector Gender policy. 
2. Objective 
The main objectives of the consultancy are to (i) Develop a Gender in Agriculture Policy to address disparities and promote equality in the sector, and (ii) Integrate gender mainstreaming systematically across all 19 value chains outlined in the National Agriculture Development Plan (NADP).
The policy will help establish systematic approaches of gender mainstreaming and serve as the fulcrum for institutionalization of gender equality in the agriculture sector and promote coherent and coordinated and multi-sectoral approaches to ensure sustainability.

3. Scope of Work
The firm will undertake the following tasks:
3.1 Inception
· Conduct an inception meeting with MoA and key stakeholders.
· Prepare an inception report outlining methodology, work plan, and key deliverables.
3.2 Assessment and Analysis
· Conduct a comprehensive gender analysis of existing policies, programs, and institutional frameworks
· Review relevant national and international gender commitments and best practices
· Assess gender gaps in agricultural value chains, extension services, and resource allocation
· Identify barriers to women's, youths, persons with disabilities and other vulnerable groups participation and leadership, decision-making particularly relating to production, resources and income in agricultural activities.
3.3 Stakeholder Consultation
· Design and facilitate consultative sessions with diverse stakeholders including: 
· Women and men farmers from different regions, ensuring consultations reach marginalized groups (e.g., illiterate women, remote communities)
· Agricultural extension officers (CACs, RACs and DAOs)
· Women and youth-led groups, farming cooperatives, SMEs and associations
· Agriculture sub-sector stakeholders like LACRA, CARI, CDA, NAFAA, NFAA
· Rural development organizations and NGOs
· Relevant government ministries and agencies 
· Development partners 
· NGOs and local CBOs working in agriculture
Protocols for confidential feedback will be used when needed (e.g., anonymous surveys for sensitive topics like gender-based violence).  

3.4 Policy Development
· Develop a Gender in Agriculture Policy to address disparities and promote equality in the sector
· Ensure the policy uses transformative language to drive systemic change. Develop implementation strategies and budgeted action plans with clear roles and responsibilities
· Create monitoring and evaluation frameworks with gender-sensitive indicators
· Design mechanisms for policy compliance and accountability
· Develop a policy brief or any other knowledge and communication product based on the developed gender policy
3.5 Policy Validation 
· Organize and facilitate a stakeholder validation workshop.
· Incorporate stakeholder feedback and finalize the policy.

3.6 Policy Submission and Close-out
· Submit final policy document with an implementation action plan.
· Final debriefing with the IFAD-PIU and the Ministry of Agriculture.

Required Qualifications and Experience
· Advanced degree in Gender Studies, Agriculture Development, Agricultural Economics, Rural Development, or a related field
· Minimum seven years' experience in developing gender policy and strategies, preferably in agricultural or rural contexts.
· Proven track record in developing gender policies and mainstreaming strategies
· Strong understanding of gender dynamics in rural and agricultural contexts
· Experience with participatory methods and stakeholder engagement
· Excellent analytical, writing, presentation and communication skills.
· Knowledge of international frameworks on gender equality (CEDAW, SDGs, etc.)
· Knowledge of Women Empowerment in Agriculture Index (WEAI)
· Familiarity with Liberia’s agricultural and gender context is highly desirable.


4 Deliverables
9. Inception report with detailed work plan and methodology (two weeks after commencement)
10. Gender Analysis Report with Findings and Recommendations (two weeks)
11. Stakeholder consultation report (four weeks)
12. Draft gender policy for review and feedback (two weeks), including a M&E framework and budgeted action plan.
13.  Policy brief based on the developed gender policy
14. Final gender policy incorporating comments/suggestions from stakeholders 
15. Validation workshop report
16. Final gender policy document with implementation framework (two weeks)
[bookmark: _Hlk191529734]
5  Duration and Logistics
· About 60 working days to develop the gender policy; prepare and facilitate the workshop and compile a validation workshop report
· Regular progress meetings with the PIU and the Office of the Assistant Minister of Planning and Development
The firm will work remotely
6 Reporting 
In line with the deliverables, the following is expected:
(a)  Present the draft policy to MOA and the PIU before taking for stakeholder validation
(b) Submit the workshop report (max 12 pages including Annexes)
(c) Submit final policy document

7 Application Process
Interested candidates should submit:
1. Technical proposal detailing understanding of TORs, methodology and timelines (max six- pages)
2. Curriculum vitae highlighting relevant experience of lead consultant and team members. At least two samples of previous policy work completed in the last 5 years
3. Three professional references
4. Women, or Women-led firms, or teams are encouraged to apply

8 Evaluation Criteria
I. General Education and Experience
2. Technical expertise and understanding of the assignment (10%)
II. Specific Education and Experience (general education, training, and experience)
iv. Adequacy for the assignment (relevant education, training, experience in the sector/similar assignments) (20%)
v. Experience in successfully completing at least four (4) assignments of similar kind (cost, scale etc.) within the last 5 years, with list of institutions worked for and type of work (10%)                                                                  
vi. Minimum three years of research experience in developing youth inclusion strategies for projects (10%)

III. Key experts’ qualifications and competence for the assignment
4. Team Leader (15%): Minimum Master's degree in Agriculture Economic/Applied Economic, Research, Development Study or related fields of study with at least five years of experience in coordinating and leading research works or policy development preferably in agriculture or gender or related fields

5. Research Specialist (10%): Minimum of Master’s degree in research, development studies or related fields with at least three years of experience in research

6. Enumerators (5%): Minimum of Bachelor degree in any social science or agriculture fields with experience in field and or household data collection 
IV. Transfer of knowledge (training) program (relevance of approach and methodology) (15%)                    
V. Participation by nationals among key experts (5%)

Only shortlisted firms will be contacted for next stages. 
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