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OPERATIONAL PLAN SUMMARY

1. Historical/Background of the Organization – [This requires the applicant to provide brief historical information about their organization and current activities undertaken by the organization. This may include past financials and operational activities for existing businesses. For new ventures, we will require a statement of affairs and the proposed plan]
· Number of years in operations

· Management/Leadership capacity

· Value chain activity

· Smallholder farmers
· Employees

· Business name

· Audited Financial Statement

· Beneficiary Contribution

· In kind
· In cash

· Use of funds

Historical Financials
2. The rationale of the proposed project and description of the challenge this funding will seek to resolve – [This requires the applicant to establish the challenge/constraint facing the enterprise and how the proposed project is intended to address these challenges/constraints. The applicant`s request should be in line with the project’s overall stated objectives and in line with the respective windows to impact smallholder farmers.]

3. Describe in detail, the interventions the business model is intending to start, strengthen or improve –[The applicant is required to detail their business ideas and indicate how these will help address the current challenges. These could be by way of increasing productivity, improved storage facilities, modern irrigation systems/technology, farm mechanization, value addition, new financial products development, and capacity building for Financial Institutions staff to unlock financing for prioritized value chain agribusinesses, etc.]

4. How will you ensure the sustainability of the project – [The applicant is required to provide details on how they will ensure the sustainability of the project beyond financing from the Fund.]

5. Provide details of direct beneficiaries of the project – [The applicant is required to provide details of direct beneficiaries of the project and how the funding will impact on their business.]

6. What is the expected outcome of the project – [The applicant is required to indicate the expected outcome following receipt of funds and the potential impact? Applicants are required to highlight additionalities in terms of business scalability, profitability, climate adaptations, youth, women participation, etc.]
7. Innovation (Technology/Special Knowledge)
8. Market Linkage
BUSINESS PROFILE

1. Name of FBO: 

2. Location:

3. Size of Membership: 

4. County: 

5. Value Chain: 

6. Size of Farm:
7. Size of Membership: 
8. Name of Chairman: 
9. Phone Number:

Note: Certificate of Incorporation, company profile should be submitted along with the BP
Group Information

	S/N
	Farmer’s Name
	Age
	Gender

(M/F)
	Phone Number
	Size of farm holding 
	Geo-reference



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table 1

 RECOMMENDED INPUT

	Farmers Name 
	Qty of Stock 
	Cost


	Qty of Vaccines /Drugs

(Mls/lt)
	Cost 


	Disinfectant (Lt)
	Cost 


	Others 

(Specify)
	Cost


	Total Cost 



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


TABLE 2
INFRASTRUCTRUE REQUIREMENTS

	Type of Infrastructure 
	QUANTITY (KM/NO/HA)
	LOCATION
	COORDINATES

(LAT/LONG)
	Estimated Cost
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Total Cost:
	


TABLE 3
ASSET REQUIREMENTS
	Description
	QTY
	Unit Cost
	Total Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TABLE 4
SUPPORT SERVICES

	ACTIVITY 
	LOCATION
	NO OF BENEFICIARIES
	GENDER

M/F
	TOTAL COST 

	Extension Services 


	
	
	
	

	Training 

I. 


	
	
	
	

	Technical Assistance

i.


	
	
	
	


TABLE 5

EXPECTED OUTPUT PLAN 

	S/No.
	Farmer’s Name
	Farm Holding
	Expected Output 
	Expected Income

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 6

DISTRIBUTION AND SALES OF OUTPUT

	Distribution/Sale
	

	
	Quantity  
	Unit price  
	Total Value 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


	TABLE 7
SUMMARY OF BUSINESS PLAN COST ESTIMATES

S/N

DESCRIPTION OF ACTIVITY

COST ESTIMATES(L$)
REMARK

1.

2.

3

4.

5.

6.

7

Total




TABLE 8
FINANCING PLAN

	TOTAL COST OF INVESTMENT 
	GRANT (L$)
	TOTAL BENEFICIARY CONTRIBUTION (L$) 
	IN CASH
(L$)
	IN KIND 
	** VALUE (L$)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	TABLE 9
ENVIRONMENTAL AND SOCIAL IMPACT OF THE BUSINESS ACTIVITIES



	S/N
	ENVIRONMENTAL AND SOCIAL IMPACT IDENTIFIED
	PROPOSED MITIGATION MEASURES
	KEY INDICATOR
	RESPONSIBILITY
	TIME FRAME

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


SWOT ANALYSIS

An analysis of the Strength, Weaknesses, Opportunities and Threats to the project is made below. This can be accompanied with some baseline data

	Strength

	S/N
	Activity
	YES
	NO

	1
	The Production Cluster already has an arable land large enough to hold all its farmer groups members thereby making for easy aggregation of production.
	
	

	2
	The farms are contiguous and so make for easy access to common assets and resources to be provided for the purpose of reducing unit cost of production.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	S/N
	Opportunities 
	
	

	1
	There is high demand for the crop both for industrial use and for domestic consumption locally and internationally.  No likelihood of any glut.
	
	

	2
	There are existing processors SMEs to off take the farm yield for immediate value addition and marketing, while more investors are setting up their factories.
	
	

	3
	There is tendencies of having bumper harvest as the farmers will gain more knowledge through extension and advisory services provided by AF intervention as well as good irrigation facilities, processing facilities may be available to reduce post harvest losses
	
	

	
	
	
	

	S/N
	Weakness
	
	

	1
	Some of the farmers are new entrants in the production of the selected value chain crop and so need capacity building to be able to operate at the level of the others
	
	

	2
	Some production groups do not have money to meet up with their beneficiary contribution on time.
	
	

	S/N
	Threats
	
	

	1
	There may be late supply of recommended cassava cuttings (seeds) and agrochemicals which will affect the timely planting and implementation of agronomic practices.  This can be overcome by ensuring timely supply of the input.
	
	

	2
	Some of the off takers may have problem and be unable to buy the produce thereby making for loss of value.  
	
	

	3
	Climate change effects could cause drop in output
	
	

	4
	Cost of technology may increase cost of production
	
	


APPENDIX I

GROSS MARGIN ANALYSIS

	ACTIVITY
	NOTE
	 (L$)

	Sale Revenue
	
	

	Less Total Variable Cost 
	
	

	Profit 
	
	

	Depreciation Value
	
	

	Total Cost
	
	



Percentage of Gross Margin  = Profit from farm/Total Cost x 100 

	Grant Request Form

	BP Code
	 Registration No. and date:    

	
	

	
	BDSP: 



	BP Title 
	

	Implementation Period

Start: 2021

End: 2022
	

	Cost of the BP (Liberia Dollar) (estimates)

Sub-project activities   

Total cost

Beneficiary contribution (L$)
Project Contribution (IDA)(L$)

[image: image1]



                   


TOTAL



	Amount requested:  
	(For Official Use Only)

Amount approved 

	Submission Confirmation

	Beneficiary representatives

We, the undersigned, representing the named organization make this submission, knowing the declaration to be true

Signed                                                                           Date
	(For Official use only)

Signed                                                    Date

	Signed                                                                          Date
	                                    (County Team)

Signed                                                    Date

	Signed                                                                           Date
	(PIU - Coordinator)

	
	Signed                                                        Date 

	
	(LACF Fund Manager)


APPROVAL PAGE

Name: 

Value Chain:
Enterprise: 

Location: 
Facilitated by:

…………………………………………………           (BDSP’s Name)



Sign/Date

Submitted by:

Chairman. Sign:…………………………………


Date:…………………………….

Screened and Cleared by………………………………


…………………………………

(County Focal Officer)



Sign/Date

Agribusiness Specialist Sign …………………………………………..
Date……………………………..

Verified by LACF Fund Manager:     …………………………….

        …………………………….




              
  Name




Sign/Date

Reviewed and Cleared by     …………………………………………………….

………………………




Chairman Independent Investment Committee    

Sign/Date
Approved by:………………………………………………………….

…………………………….




Chairman  Fund Advisory Committee


Sign/Date
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