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By

xxxxxx
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                                                   Date: xxxxx 
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1. Historical/Background of the Organization – [This requires the applicant to provide brief historical information about their organization and current activities undertaken by the organization. This may include past financials and operational activities for existing businesses. For new ventures, we will require a statement of affairs and the proposed plan]
· Number of years in operations

· Management/Leadership capacity

· Value chain activity

· Smallholder farmers
· Employees

· Business name

· Audited Financial Statement

· Beneficiary Contribution

· In kind
· In cash

· Use of funds

Historical Financials
2. The rationale of the proposed project and description of the challenge this funding will seek to resolve – [This requires the applicant to establish the challenge/constraint facing the enterprise and how the proposed project is intended to address these challenges/constraints. The applicant`s request should be in line with the project’s overall stated objectives and in line with the respective windows to impact smallholder farmers.]

3. Describe in detail, the interventions the business model is intending to start, strengthen or improve –[The applicant is required to detail their business ideas and indicate how these will help address the current challenges. These could be by way of increasing productivity, improved storage facilities, modern irrigation systems/technology, farm mechanization, value addition, new financial products development, and capacity building for Financial Institutions staff to unlock financing for prioritized value chain agribusinesses, etc.]

4. How will you ensure the sustainability of the project – [The applicant is required to provide details on how they will ensure the sustainability of the project beyond financing from the Fund.]

5. Provide details of direct beneficiaries of the project – [The applicant is required to provide details of direct beneficiaries of the project and how the funding will impact on their business.]

6. What is the expected outcome of the project – [The applicant is required to indicate the expected outcome following receipt of funds and the potential impact? Applicants are required to highlight additionalities in terms of business scalability, profitability, climate adaptations, youth, women participation, etc.]
7. Innovation (Technology/Special Knowledge)
8. Market Linkage
 4.4 Financial projection 
Table 1: Cost of inputs 
	Description / list of activities 
	Unit 
	Unit price 
	Total price 
	Responsible 
	Total 

	1. Items to be purchased including live animal if it is production  
	
	
	
	
	

	2. Types of construction and estimated cost  
	
	
	
	
	

	3. Payment for services etc. 
	
	
	
	
	

	4. 
	
	
	
	
	

	Total  investment cost 
	
	
	
	
	


Company’s contribution =xxx (20 or 40 %)
Grant requested = xxxxx (80 OR 60 %)
Total capital = XXXX (100%)
Basic livestock farm inputs 
· Day old chicks/ piglets 

· Poultry Feed /piggery feed 
· Infrastructure and equipment (feeders, drinkers, de-baking machine, egg labeling machine etc. 
· veterinary services and Biosecurity regulatory system 
4.5 Expected market output / Demand and supply analysis
4.6 Risk and Mitigation Measures
A. External Threats and mitigation measures / SWOT ANALYSISI
I. Organizational Structure

A. Board of Directors

B. Management Team composition 

C.  Farm manager and animal health / nutrition technicians 
D. Production Supervisor: 
E. Administrative and Finance Officers (Accountant, Marketing and sale agents, logisticians etc.)  
II. Financial Analysis

A. Income projection

B. Operating expenses

C. Project profit

D. Current Farm Asset and Value 

Table 2: List of assets – add or remove based on your targeted segment of the livestock value chain business plan 
	No
	Item
	Description/Quantity
	Value (in US$)

	Fixed Assets

	1
	Farm Land
	
	

	2
	warehouse 
	Feed process and storage, pig pen, poultry house , etc  
	

	3
	Water well
	
	

	4
	Generator / fuel or solar 
	1.5 house power 
	

	5
	Water tower
	
	

	6
	Poly tanks
	
	

	8
	Machines if any 
	
	

	9
	Feed mixer
	Two ton feed mixer
	

	10
	Water pump
	
	

	11
	Corn crusher
	One ton corn crusher
	

	12
	Solar streetlights
	
	

	13
	Brood house/ pig pens 
	
	

	14
	Poultry house 
	
	

	15
	Oyster shell crusher
	One year old Hammer mill crusher
	

	18
	Manure removal
	
	

	19
	Mini hatcheries
	
	

	20
	Chicken / pigs
	
	


                     Asset = Capital + Liability if any?)
                                                                   BUSINESS PROFILE

1. Name of Organization: XXXXXX.
2. Type of Organization: SME or cooperative 
3. Office Address:  xxxxx
4. Contact Phone Number: xxxxxx
5. County: xxxxx
6. Number of Staff or membership: xxxxxx
7. Registration Number/ Business or CDA Registration #: xxxxxxx
8. TIN: xxxxxx
9. Size of Business: xxxxxxx
10. Value Chain of Interest/operation: Poultry or piggery 
11. Size of Land owned: 14 Acres  
12. Size of the facility for the intended business: 
13. Name and position of contact person: xxxxxxx
14.  Email: xxxxxxxx
Note: Certificate of Incorporation, company profile should be submitted along with the BP.

TABLE 1
 Recommended Inputs 
	TYPE OF INPUT 
	UNIT
	TOTAL QUANTITY 
	UNIT COST
	TOTAL COST
	Remarks 

	Stock size / number of Animals
	 Live animal 
	
	
	
	

	Concentrates and additives

Starter Feed
	Bags(50kg) 
	
	
	
	Production capacity if it is feed mill / 

	Grower feed 
	Bags(50kg)
	
	
	
	

	Finisher/ Layer feed
	Bags(50kg)
	
	
	
	

	Drugs & Medicines:

A. Vaccines / if poultry 
	 Vial 
	         
	
	
	Basic health care and Treatment costs based on the number of animal ( bird or pigs targeted to raise  

	Lasota
	
	
	
	
	

	Bronchitis
	Vial 
	
	
	
	

	  Gumboro
	Vial 
	
	
	
	

	 Fowl pox
	Vial 
	
	
	
	

	  Egg drop Syndrome
	Vial 
	
	
	
	

	B.  Antibiotic 
	
	
	
	
	

	Oxytetracycline powder
	Sachet/kg
	40
	US$60
	US$2400
	

	  Anti-cox
	Sachet/kg
	40
	US$50
	US$2000
	

	 Oxyfurron4
	Sachet/kg
	40
	US$50
	US$2000
	

	       C.   Vitamins
	
	
	
	
	

	       Vitamilalyte super
	Sachet/kg
	20
	US$50
	US$1000
	

	Grand-Total:
	
	
	


TABLE 2
INFRASTRUCTRUE REQUIREMENTS

	Type of Infrastructure 
	QUANTITY (NO)
	LOCATION
	COORDINATES

(LAT/LONG)
	Estimated Cost
	Remarks

	Poultry house  renovation
	
	
	
	
	Replacement of roofing sheets, casting of manure pits and replacement of damages cages and water lines

	5kva Solar system
	1set
	
	
	
	Needed to light up  poultry or piggery pens  , incubation running or for general electrification 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Total Cost:

	


Table 3

List of Equipment & Tools

	Description
	QTY
	Unit Cost (US$)
	Total Cost (US$)

	Egg labeling Machine
	
	
	

	Manure Removal Scrapper
	
	
	

	 Plastic egg tray
	
	
	

	Foldable Plastic egg  crates
	
	
	

	Manual chicks feeder plates 
	
	
	

	  Bucket size feeders 
	
	
	

	Manual drinkers(10L)
	
	
	

	Other – based of the targeted segment of the livestock value chains 
	
	
	

	Total
	
	
	


TABLE 3
FACILITIES/ ASSET REQUIREMENTS
	TYPE
	CAPACITY
	BENFICIARIES
	LOCATION
	COORDINATES


	COST
	REMARKS

	 poultry house
	
	Employees; Off-takers & retailers
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


TABLE 4
SUPPORT SERVICES
	ACTIVITY 
	SCOPE 
	DURATION
	VALUE CHAIN
	TYPE OF BENEFICIARIES 
	NUMBER OF BENEFICIARIES 
	TOTAL COST 

	Training

1.  Local quality feed preparation

2. Proper manure handling and management
	Feed Quality control local feed preparation
	
	Poultry or piggery 
	Employees
	
	

	Consultancy  

I.

ii.
	
	
	
	
	
	

	Visits:
I. Regular site monitoring
 
	M&E
	Once every 2months
	Poultry/ piggery or animal feed nutritionist 
	Hired technician
	
	

	Others:
List….
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


TABLE 6

EXPECTED OUTPUT PLAN (production)

	S/No.
	Farmer’s Name/ Enterprise name 
	Farm Size
	Yield in production/ production capacity 

	1.
	
	
	 

	
	
	
	

	
	
	
	

	
	
	
	



	TABLE 7
SUMMARY OF BUSINESS PLAN COST ESTIMATES

S/N

DESCRIPTION OF ACTIVITY

COST ESTIMATES(US$)
REMARKs
1.

Recommended Inputs
2.

Infrastructure Requirements
3

List of Equipment & Tools
4.

 Support Services Needed
Total



TABLE 8
FINANCING PLAN

	TOTAL COST OF INVESTMENT 
	GRANT (US$)
	TOTAL BENEFICIARY CONTRIBUTION (US$) 
	IN CASH
(US$)
	IN KIND 
	** VALUE (US$)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	TABLE 9
ENVIRONMENTAL AND SOCIAL IMPACT OF THE BUSINESS ACTIVITIES



	S/N
	ENVIRONMENTAL AND SOCIAL IMPACT IDENTIFIED
	PROPOSED MITIGATION MEASURES
	KEY INDICATOR
	RESPONSIBILITY
	TIME FRAME

	1
	Waste deposal
	
	
	
	

	2
	Environmental Pollution ( soil, water , air etc
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


APPENDIX I

GROSS MARGIN ANALYSIS

	ACTIVITY
	NOTE
	 (US$)

	Sale Revenue
	Expected revenue
	

	Less Total Variable Cost 
	Cost of BP
	

	Profit 
	Expected gross Profit
	

	Depreciation Value
	
	

	Total Cost
	Profit + BP cost
	



         Percentage of Gross Margin = Profit from farm/Total Cost x 100 =???
	Grant Request Form

	BP Code: 02-MG-W3-07-008
	 Registration No.  and date:    

	
	

	
	BDSP: N/A


	BP Title : Matching grant to Passion Poultry Farm
	

	Implementation Period

Start: 2022
End: 2026
	

	Cost of the BP (USD) (estimates) TOTAL COST: xxxxx
BP Activity 

Beneficiary contribution (US$): xxxxxx
Project Contribution IDA(US$)

xxxxxxx
Recommended Inputs

Infrastructure Requirements

List of Equipment & Tools

 Support Services Needed


TOTAL:$240,000.00US


	Amount requested:  
	                   (For Official Use Only)

Amount approved 

	Submission Confirmation

	Beneficiary representatives

I, the undersigned, representing Passion Poultry Farm make this submission, knowing the declaration to be true

Signed                                                   Date
	(For Official use only)

Signed                                                    Date

	Signed                                                  Date
	                                    (County Team)

Signed                                           Date

	Signed                                                 Date
	(PIU - Coordinator)

	
	Signed                                         Date 

	
	(LACF Fund Manager)


APPROVAL PAGE

Name:  
Value Chain: Poultry/ piggery 
Targeted segment the value chains: chicken or pork meat, egg or animal feed (choose)
Location: xxxxxx
Facilitated by: xxxxxxx    (CLF’s Name)       Sign:         Date : xxxxxx


Submitted by: xxxxxxxx
Company Rep. Sign: …………………………………


Date: …………………………….

Screened and Cleared by: Kula T. Darju
                      …………………                         _____________
                                         County Level Facilitator
                  Sign                                    Date

Agribusiness Specialist Sign …………………………………………..
Date……………………………..

Verified by LACF Fund Manager:     …………………………….

        …………………………….




              
  Name




Sign/Date

Reviewed and Cleared by     …………………………………………………….

………………………




Chairman Independent Investment Committee    

Sign/Date
Approved by: ………………………………………………………….

…………………………….



Chairman Fund Advisory Committee


Sign/Date

Additional supporting documents to be attached 

· Completed Business Plan 
· Business Plan signed by all required signatories 
· Business Registration Certificate 
· Audited Financial statement 
· Bank Account 
· Bank Statement 
· Evidence of land ownership (Original Title Deed(s) on sub-project land and Original Title Deed(s) on land.
•
Recent Lands Department’s Official Search Report on the property described in each Title Deed to demonstrate freehold or leasehold.
Family Land – Written Consent of
Vendor(s) i.e. The family and/Lands Commission and
· The Vendor, if borrower is not the owner.
· Freehold Land – Written Consent of
· The Vendor (i.e. Owner) and
· The Vendor, if grant applicant is not the owner
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